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tween Capital and Labor in an agreed proportion. It must be made worth while for every worker to do his best. In any arrangement come to, it would of course be necessary to safeguard the interests of the consumer.
4.    Unemployment insurance on a scale which will free the workers from any danger of real suffering or privation through lack of work should be made universal and compulsory.    Its cost should be distributed between the workers, the employers and the state, as it is in the insured trades.
5.    Parliament should at once pass an act making 48,  or perhaps 47 hours, the maximum normal working week in all industries.   Modifications, according to seasons, would be necessary in certain trades.
Deprecates Superficial Remedies
It may be urged by some readers that these are drastic proposals, but the position today is such that no superficial remedy will avail to bring about an industrial peace. Fundamental changes are called for. If we face the situation boldly and wisely, an industrial revolution whose consequences are wholly good, may be brought about by peaceful means. But if those who, in the past, have exercised an autocratic sway, buying labor as cheaply as possible, and scrapping it without a thought when it had served their purpose, insist on carrying into the new world the methods they employed in the old one, we shall still have a revolution, but it may well be disastrous both to Capital and Labor.
Only if we make it clear that we realize the situation, and are already coping with it to the best of our ability, can we justly ask the workers to be patient, and to remember that Rome was not built in a' day. I think that they could be persuaded to patience if they could be quite certain that Rome was actually being built with all possible speed. But, rightly or wrongly, they suspect that the employing classes do not really mean business in the great task of creating a new and better England. Now this suspicion can not be exercised by promises or prophecies. In one way or another, our vast community must actually pool its interests, and those must lead the way who have the most to pool. We have faced death, we must now face life, not as classes, not as sections, and not as individuals, but as a united nation."